Invisible Labor Audit & CPE Ownership Blueprint

Dismantling the Mental Load: The Conception, Planning, and Execution (CPE) Domestic Partnership Framework

FRAMEWORK TARGET DYNAMIC COGNITIVE STRESS CORE MECHANISM
Daminger & Fair Play Equal Co-Presidency Allostatic Load Reduction 100% End-to-End Ownership

THE 'JUST TELL ME WHAT TO DO' FALLACY:

Offering physical help without cognitive participation does not relieve domestic burden. Harvard sociological research proves that
Conception, Planning, and Monitoring consume 80% of parental executive brainpower. When one partner delegates tasks, they remain the

exhausted General Manager; when both own full CPE cards, true equity is unlocked.

1. The 4 Stages of Cognitive Labor (The Daminger Model)

Labor Stage Cognitive & Executive Requirement Traditional Inequity Breakdown

1. Anticipating Scanning future family horizon: noticing outgrown shoes,
expiring passports, seasonal doctor needs.

2. Identifying Options Researching providers, vetting schedules, comparing
pricing, cross-referencing family calendars.

3. Deciding Committing family financial resources and schedule slots;
finalizing logistical decisions.

4. Executing & Driving to appointment, verifying intake paperwork, tracking
Monitoring follow-ups and prescriptions.
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Borne 90% by the managing partner;
non-managing partner rarely perceives need until
crisis strikes.

Extreme prefrontal drain; keeps dozens of
browser tabs and mental loops open indefinitely.

Managing partner often forced to make decision
alone due to partner's lack of context.

Often handed off as 'helping," while the managing
partner still tracks and monitors execution.
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2. Full Domain Card Ownership Transfer Matrix

Household Domain Full CPE Scope (100% Owned by One Partner) The Non-Owner's Surrender Mandate

Weekly Dinners & Pantry Conceive 5 meals, check inventory, buy groceries, prep, Never ask 'What's for dinner?' Accept meals
cook, and clean kitchen. prepared according to agreed Minimum
Standard of Care.

School Logistics & Forms Monitor teacher emails, sign field trip slips, verify homework  Zero hovering or double-checking. Let the

completion, pack backpacks. owner interface with school administration
completely.
Medical & Dental Health Track checkup intervals, manage insurance copays, book Trust dates entered on shared digital calendar;
appointments, drive and follow up. no managerial reminders or maternal
gatekeeping.

3. The 20-Minute Sunday Standing Meeting Protocol

[1 Step 1: Protected Time & Non-Combative Setting
Schedule a recurring 20-minute slot every Sunday morning/evening. Treat this as an operational business sync between equal
co-presidents, not an emotional grievance session.

[1 Step 2: Shared Digital Calendar as Single Truth
If an event or commitment is not on the shared family calendar, it does not exist. Neither partner is allowed to rely on verbal memory
or text message requests.

[1 Step 3: Define the Minimum Standard of Care (MSC)
Collaboratively define what 'done' means for each domain (e.g. lunchbox must have 1 protein, 1 fruit, 1 carb). Once MSC is met,
subjective style preferences are surrendered.

[1 Step 4. Weekly Card Deal & Domain Hand-off
Review the upcoming 7 days. Explicitly assign single-partner ownership of high-friction domains. Once handed off, the other partner's
brain completely disconnects from that card.

[1 Step 5: Strict Anti-Rescuing Rule
If the owning partner forgets to pack a gym shirt, allow natural real-world feedback to occur. Stepping in as a rescuer destroys agency
and snaps mental load back to the manager.

[1 Step 6: Appreciation Close (The Gottman 5:1)
Close the 20-minute meeting by acknowledging two specific invisible tasks your partner executed during the preceding week without
having been asked.
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